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How God Provides For Growth

Use these four lessons to discuss in your small group

Lesson One: The Gift of Questions

Questions God uses:
a. Where are you? (God asks, in the garden w/ Adam & Eve)
b. Is this where I want to be?  Are things better at home? (The prodigal as he feeds pigs)
c. What other questions in the Bible expose and direct the heart?

d. Read this article and discuss what questions you are asking and who could help give answers.

LEADERS: Recognize WHO and WHERE we are
By: Roy King
You cannot always recognize what is going on in a leader’s life by just knowing the title or position attached to the name.  Leaders experience stages of development, crisis and changes, all of which drastically effect the questions they are asking and areas where they need assistance.  Leaders can best be served by focusing on function rather than title or role.

There are Developing Leaders.  Sometimes call “Emerging Leaders”. These are leaders on the launching pad.  Their experience and track record, as a leader, is limited.

They are asking questions such as:
· Who has God created me to be?

· Where do I fit in His global work?

· How do I get started well?

· What knowledge, character and skill development do I need as a minimum qualification to move into a leadership role?

· How do I build on that foundation so that I continue to develop?

There are three levels of Serving Leaders.

· A LEADER is in a position of influence and has opportunity for sacrificial serving.  Many leaders serve informally by consensus of the group.  Others are officially recognized and often even financially paid for the leadership responsibilities.

· THE LEADER is over the “A LEADERS” in the organization and also exerts influence and service to the whole family.  Example: The disciples were “A leaders” but Jesus was THE leader.  There were tribal leaders/judges but Moses was THE leader.  THE Leader is the critical factor in establishing the culture or environment in which those in their circle of influence live.  THE Leader tends to influence values, vision, and strategy.

· LEADER OF LEADERS: A pastor to pastors, a shepherd to those in leadership.  These leaders give priority to serving those who serve as THE LEADER.  They can often exert some influence on “A LEADERS” and the various organizations served by THE LEADERS.  A leader of leaders usually rises out of being THE leader for a group, such as a pastor of a church.  His ministry is based on the respect granted to him by peers and a desire by other leaders to be taught by the mentor.  Bill Hybels is an example of this level of leadership in the church scene of today.

All three levels of serving leaders are like a space shuttle in orbit.  They are off of the launching pad.  They have a defined role and a circle of influence in which they express their leadership.

Examples of the questions they are asking:
· How can I be renewed in the depletion of ministry?

· How can I stay focused on and be effective with what is really important?

· How can I read the season of life, the stage of development and the ministry moments for this ministry context?

· How do I handle conflict so that it moves us into deeper unity and clearer focus on our vision?

· How do I select, develop and unleash leaders within the organization?

· How do I encourage, equip and release “the leaders” God raises up in the organization?

· How can I relate effectively to a “leader of leaders” for my present context?

There are Leaders in Transition.  This parallels a space vehicle on re-entry and return to the surface without a certain future mission.  Leaders in transition have been serving leaders who do not have a defined circle of influence in which to express a leading ministry.  They could be:

Wounded Leaders: Removed because of various kinds of failure from the position of being a Serving Leader.

Retiring or Retooling Leaders: Causes and Examples: The age of the leader, the set limit on tenure in a position, or moving into a different level or type of leadership (example a pastor becoming a seminary professor).

Leaders in crisis: Not removed for discipline issues but encouraged to step down or released from service because of burn-out fatigue issues, or abnormal stress in other areas of life such as family needs or caring for aging parents.  These leaders have the integrity to offer leadership but have to pull back on the cost and pace of leadership to accept other ministry assignments.

Leaders in transition are asking questions such as:
· Is there God’s grace to meet me where I am?

· What can God do with me at this time of transition?

· How do I adjust to this change?

· How do I learn from the past, face the future with hope but live in the present moment?
· One kind of transition is looking for a job or for an employee to make a fit with a ministry team

Let these questions prime your own creativity as you prepare for employment interviews? Are you the one being interviewed? These questions may help you prepare.
1) Tell me about yourself?
2) Are you an organized person?
3) How do you respond to pressure and deadlines?
4) How to you handle frequent interruptions?
5) How do you balance accomplishing tasks and investing in relationships?
6) How do you determine priorities?
7) What rapidly depletes you?

Lesson Two: Walking the Journey Together

The freedom of a safe place where there is no need to hide

1. Read Titus 2 and follow cross references to other passages about older men / younger men and older women / younger women.  Discuss how this can occur in your church.

2. Do you have 2 to 3 people of the same gender that you can discuss any struggle or question?

3. What questions do you need to be revisiting often that would redirect and focus you life in a godly direction?  (Here are a few examples.  Develop your own list and then ask 2 to 3 close friends of the same gender to ask you the questions often)

a. Is there an area of your life where you feel like you have lost your laughter?  Why?  And how do you think you can get it back?

b. Are you in a “blessable” position?  Are you intentionally before God w/ a heart that is honestly saying, “Whatever, Whoever, When ever, Where ever, however…

c. Are your CHOICES (including actions, self talking, attitude feeding) planting seeds of joy or polluting my joy?
d. What does it look like to be His Child living FOR His kingdom in His presence right now?

e. In temptation there is always another choice – what is it?  How do you feed the desire for God’s choice?  What is the loving choice?

f. Will you desire and pursue Jesus, your wife and loving others with the energy devoted to sensual thoughts?

g. Will you see the gifts from a loving Jesus that you will never unwrap because, like the rich man, you are going in a wasteful direction?

h. Right now – are you FLEEING and PURSUING?  Are you turning from and living with?

i. Are you like clear ocean water where you can see clearly, all the way to the bottom of your heart?
Lesson Three: Growth Begins With A First Step; And Then A Second
e. List three truths or practices a new believer should be taught shortly after they become a Christian.  Who and how are the best ways to share those?
f. What are the next three truths or practices?  Come up with the first 4 to 5 steps of a believer who gets on track for healthy growth.  Decide what questions should be discussed, key biblical passages to unpack together and how these can best be covered with a new Christian.

g. Look back on your own spiritual journey and share the top 3 truths or practices that have been used by God to grow you spiritually.  Are they on your list of the first five steps for new believers?

Lesson Four: Give What You Have Been Given

Main Points from the message: (Principles found in 2 Corinthians 8-9)
h. Give what has been given to you

i. Need others to contribute what has been given to them

j. The one entrusted w/ Need

k. The one responsible to Ask

l. The one w/ opportunity to Give

Think and make some notes and then share with your small group.  

1) Who has made the greatest impact on your spiritual life?  What did they do that was so helpful?  

2) List specific truths that have proven invaluable to you (You cannot being a Christian and not understanding or doing these things).  

3) How could you intentionally share what has ben life changing for you with someone else over the next 3 month?
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